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OVERVIEW
ULI - the Urban Land Institute is a 501(c) (3) nonprofit research and education organization supported 
by its members. 

Founded in 1936, the institute now has over 40,000 members worldwide representing the entire 
spectrum of land use and real estate development disciplines, working in private enterprise and public 
service. 

As the preeminent, multidisciplinary real estate forum, ULI facilitates the open exchange of ideas, 
information and experience among local, national and international industry leaders and policy makers 
dedicated to creating better places. 

The mission of the Urban Land Institute is to shape the future of the built environment for 
transformative impact in communities worldwide. 

Members say that ULI is a trusted idea place where leaders come to grow professionally and 
personally through sharing, mentoring, and problem solving. With pride, ULI members commit to the 
best in land use policy and practice.
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THE OPPORTUNITY

The Vice President, Enterprise Platforms Strategy, leads the strategic direction, architecture, and long-term 
evolution of ULI’s enterprise platform ecosystem, ensuring platforms and integrations remain aligned with 
organizational strategy and scalability goals across global operations.

A key partner across Membership, Marketing, Finance, Events, Data & Analytics, and Enterprise Applications & 
Operations, this role translates organizational priorities into platform strategy and ensures business-critical 
systems evolve cohesively.

The VP serves as executive steward of ULI’s CRM/AMS ecosystem, enterprise integrations, and related digital 
platforms, with accountability for platform strategy, architectural direction, interoperability, and long-term 
sustainability. This role focuses on strategy, governance, and architecture — not day-to-day infrastructure 
operations, application administration, or technical support.

Working closely with CRM Product Management, Enterprise Applications & Operations, Data & Analytics, and 
Project Management, the VP aligns long-term platform investments, modernization efforts, and operational 
capabilities across the technology ecosystem. 

The VP acts as a strategic advisor, balancing business priorities, member experience, platform scalability, and 
long-term sustainability.

Enterprise Platform Strategy & Architecture
❖ Define and maintain the long-term enterprise platform strategy aligned with organizational priorities, 

member lifecycle objectives, and growth needs. 
❖ Lead enterprise architecture and platform alignment efforts across CRM/AMS platforms, integrations, 

digital platforms, and related business systems. 
❖ Establish platform standards, architectural principles, and integration approaches that support 

scalability, interoperability, and operational efficiency. 
❖ Evaluate emerging technologies and modernization opportunities; provide strategic recommendations 

tied to clear business value. 
❖ Guide platform evolution to keep systems adaptable, integrated, and strategically aligned. 

CRM & Enterprise Ecosystem Leadership
❖ Serve as executive steward of ULI’s CRM/AMS ecosystem and related enterprise platforms. 
❖ Partner with CRM Product Management leadership to align platform capabilities, roadmap priorities, 

and governance. 
❖ Ensure enterprise systems support scalable and consistent business processes. 
❖ Oversee enterprise integration strategy and interoperability across CRM, finance, marketing automation, 

analytics, web, and related systems. 
❖ Support platform modernization, ecosystem simplification, and technical sustainability. 

Platform Modernization & Transformation
❖ Lead strategic planning for platform modernization, migrations, upgrades, and ecosystem evolution. 
❖ Partner with Enterprise Applications & Operations to support implementation and operational readiness 

for platform initiatives. 
❖ Collaborate with Product Management, Data & Analytics, and Project Management to align 

modernization efforts with organizational priorities. 
❖ Drive platform rationalization, technical debt reduction, and ecosystem simplification. 
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Enterprise Governance & Organizational Alignment
❖ Facilitate alignment among organizational priorities, platform capabilities, and long-term systems 

strategy across functional areas and global regions. 
❖ Partner with business leadership, Product Management, and Portfolio Management to support 

enterprise governance and prioritization. 
❖ Guide organizational trade-offs related to platform scalability, technical complexity, and operational 

readiness. 
❖ Represent enterprise platform strategy in organizational initiatives, modernization efforts, and cross-

functional planning. 
❖ Establish and maintain the operating model governing how product requirements flow from CRM 

Product Management to Enterprise Applications & Operations, including escalation paths, 
prioritization handoffs, and delivery accountability. 

❖ Lead development of business cases and ROI analyses supporting major platform investments, 
modernization initiatives, and significant roadmap decisions, ensuring proposals are grounded in 
organizational value and aligned with budget processes.

Cross-Functional Partnership
❖ Partner with business stakeholders to understand operational needs, identify platform opportunities, 

and advance enterprise capabilities. 
❖ Collaborate with Enterprise Applications & Operations leadership, which retains accountability for 

operational administration, infrastructure, application support, and service delivery. 
❖ Partner with Data & Analytics to support enterprise data interoperability, reporting enablement, and 

governance alignment. 
❖ Coordinate with Digital, Membership, Marketing, Finance, Events, and other teams to ensure platform 

strategy supports evolving organizational needs. 

Vendor & Platform Stewardship
❖ Lead strategic relationships with enterprise platform vendors, implementation partners, and 

technology providers. 
❖ Evaluate vendor roadmaps and platform capabilities for long-term alignment with organizational 

strategy. 
❖ Support enterprise investment planning and long-term lifecycle management across systems and 

integrations. 
❖ Identify organizational risks, dependencies, and scalability considerations related to enterprise 

platforms and technology ecosystems. 

THE OPPORTUNITY (Continued)
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Team Leadership & Organizational Development
❖ Lead and mentor enterprise platform and product management staff, fostering a collaborative, service-

oriented culture. 
❖ Build organizational maturity in enterprise product management, platform governance, and systems 

thinking. 
❖ Promote cross-functional collaboration, knowledge-sharing, documentation standards, and continuous 

improvement. 
❖ Coach staff and support long-term capability development across enterprise systems and platforms. 

Supervisory Responsibilities
❖ Directly supervises Director, CRM Product Management.
❖ Oversees work performed by external vendors, implementation partners, consultants, and platform 

service providers. 
❖ Responsible for team leadership, prioritization, mentoring, and cross-functional coordination. 

Internal Relationships
❖ Works closely with leadership and staff across all ULI departments, regional offices, district councils, and 

national councils globally. 
❖ Partners regularly with Membership, Marketing, Events, Finance, Digital, Data & Analytics, Enterprise 

Applications & Operations, and senior leadership on platform strategy and modernization. 

External Relationships
❖ Enterprise platform vendors 
❖ CRM/AMS providers 
❖ Implementation partners and consultants 
❖ Systems integration partners 
❖ Technology service providers 
❖ Enterprise architecture and modernization consultants 

Role Clarification
This role owns enterprise platform strategy, architecture, governance alignment, and ecosystem evolution. Day-
to-day infrastructure operations, application administration, technical support, and operational service 
management remain under Enterprise Applications & Operations.

THE OPPORTUNITY (Continued)
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THE CANDIDATE

Minimum Qualifications
❖ Bachelor’s degree in information systems, business administration, technology management, or related 

field; or equivalent combination of education and experience. 
❖ 10+ years of progressive experience leading enterprise platforms, CRM ecosystems, enterprise 

architecture, or digital transformation initiatives. 
❖ Demonstrated success aligning enterprise systems with organizational strategy, operational priorities, and 

long-term business objectives. 
❖ Strong understanding of CRM/AMS ecosystems (NetFORUM preferred), enterprise integrations, APIs, 

interoperability, and SaaS platform architecture. 
❖ Experience overseeing complex platform ecosystems including CRM, digital platforms, analytics, and 

integrations. 
❖ Demonstrated success facilitating cross-functional governance and decision-making related to enterprise 

systems and technology investments. 
❖ Strong understanding of organizational operations, business process design, and platform modernization 

strategies. 
❖ Experience partnering with executive leadership, business stakeholders, vendors, and technology teams in 

collaborative environments. 
❖ Excellent communication, facilitation, and relationship management skills; able to align technical and non-

technical audiences. 
❖ Demonstrated ability to navigate organizational complexity, guide strategic trade-offs, and lead through 

change. 

Preferred Qualifications
❖ Experience in a global association, nonprofit, professional society, or membership-driven organization. 
❖ Familiarity with enterprise product management, portfolio management, or PMO governance models. 
❖ Experience with enterprise data governance, analytics enablement, or cross-platform reporting. 
❖ Professional certifications in enterprise architecture, product management, business analysis, or change 

management. 
❖ Familiarity with marketing automation, digital engagement, member lifecycle systems, or enterprise 

integration environments. 
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About DRiWaterstone:
DRiWaterstone is a boutique executive search firm recognized by Forbes magazine as one of the 
leading executive recruiting firms in the U.S. With a focus on purpose and mission-driven 
organizations, we provide executive search and strategic consulting services to help regional, 
national, and international clients grow, thrive, and excel. 

Salary Range: $150k to $175k

Location: Washington, DC - Hybrid – 3 Days in Office (T, W & TH) and 2 days Remote (M & F)

ULI is proud to be an equal-opportunity employer.
All qualified applicants will be considered without regard to race, color, religion/creed, sex, national 
origin, disability, citizenship status, sexual orientation, gender identity or expression, marital or 
partnership status, familial status, or any other status protected by applicable law.

Applications:
Please submit your application to:

https://driwaterstonehc.com/position/vpuli/

http://www.driwaterstonehc.com/
https://driwaterstonehc.com/?post_type=positions&p=20248&preview=true
https://driwaterstonehc.com/?post_type=positions&p=20248&preview=true
https://driwaterstonehc.com/?post_type=positions&p=20248&preview=true
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