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Overview — Step Up for Students

(
? Step Up For Students empowers families to access the best
Step UP

possible learning options for their children.

For Students

Step Up For Students is a state-approved, nonprofit scholarship funding organization that helps administer
scholarships for Florida schoolchildren:

+* The donor-funded Florida Tax Credit Scholarship (FTC) Program and the Family Empowerment Scholarship for
Educational Options (FES-EO) helps K-12 students attend private schools.

++ The Family Empowerment Scholarship for Students with Unique Abilities (FES-UA) empowers families to
personalize the education of their students by directing funds to where they’re needed most.

+* The Personalized Education Program (PEP), which is part of FTC, for students who are not enrolled full-time in
private or public school.

+* New Worlds Scholarship Accounts supports K-5 public school students who need additional academic support
in reading and/or math.

R/

** The Transportation Stipend to help K-8 students travel to a public school of their choice

Public education is rooted in the promise of equal educational opportunity, regardless of income, special needs,
or home address.

We consider Step Up For Students a partner of public schools, and these scholarships strengthen public
education by offering options to all families so they can choose the learning environment that best meets their
children’s individual needs.
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For Students

The Opportunity

The Chief Operations Officer (COO) is a critical role for the transformation and growth of Step Up for Students.
Reporting to the Chief Executive Officer, the COO is responsible for leading the organization’s operational teams,
including Customer Experience, Scholarship Programs, Enterprise Project Portfolio Management, Project
Management Office, Procurement, and Vendor Management. The COO will deliver operational excellence
through direct efforts and collaboration with other teams to best serve the organization’s current and future
constituents.

KEY RESPONSIBILITIES:

++ Assess and manage current operational practices across the newly redefined COO scope, including Customer
Experience (CX), Operations, Scholarship Programs, Enterprise Project Portfolio Management, Project
Management Office, Knowledge Management, Procurement, and Vendor Management.

+* Implement the operational strategy in collaboration with the CEO, Strategy team, and peers to ensure success
and growth across each function.

+» Take ownership of current issues and risks, implementing tactical short and medium-term solutions while
leveraging lessons learned and collaborative approaches.

%+ Establish practices of excellence in all areas of Operations while leading, managing, and developing a high-
performing and diverse team of subject-matter experts to execute high-level strategy.

«»* Partner with the senior leadership team to examine and optimize key organizational processes for improved
experience and outcomes, maintaining and growing SUFS’s culture of continuous improvement.

+»*» Engage leaders across the organization to centralize Operations as a collaborative team.

%+ Build and improve collaboration across the organization.

% Document, refine, and execute operational excellence to support the organization and all stakeholders.

«+ Participate in strategic planning for the organization, recommending and implementing techniques to
improve productivity, increase efficiencies, and implement state-of-the-art practices.

«+ Stay abreast of current trends and practices in the field of expertise, providing thought leadership to SUFS.



The Candidate

The Chief Operations Officer (COO) is a transformative and highly effective leader with a strong blend of
technical acumen, emotional intelligence, and commitment to continuous improvement. They possess an
executive presence and are adept at owning and solving problems for the long term, demonstrating the
necessary adaptability, resilience, and analytical skills to make timely decisions, even under tight deadlines and
with incomplete information. Their leadership style is characterized as empathetic, positive, and participative,
emphasizing true collaboration and building an atmosphere of dignity and respect by adhering to a strong,
effective set of core values, making them a widely trusted and truthful individual.

The ideal candidate is a skilled change agent and facilitator with excellent written and oral communication
abilities, capable of composing concise, contextual correspondence and presentations with considerable
sensitivity, discretion, and judgment. They build rapport well, are easy to approach, and utilize well-developed
interpersonal skills to get along with diverse personalities, build consensus, and establish credibility quickly.
Possessing excellent organization and technical skills, they have demonstrated the ability to attend accurately to
detail and deliver high-quality results at pace, both as an owner and as a collaborative partner, while actively
supporting all colleagues and the Board.

REQUIRED

+» Demonstrated success and a proven track record in professional/life experience in specific job functions,
projects, or industries, and military service can substitute for the formal education requirements.

* At least 15 years of experience leading large teams (50 direct and indirect reports) and budgets.

% Experience managing all or similar teams/functionality: Operations, Knowledge Management and Process
improvement, CX, Enterprise Portfolio, PMO, Scholarship (or similar) Programs, and Procurement.

+» Experience in leading large vendor teams and managing key vendor relationships (multiple relationships
and/or over $10M spend/vendor).

* Experience in organizational growth and transformation.

Alignment with the Step Up For Students mission.
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PREFERRED

+¢ Experience working in a not-for-profit setting and working with a variety of families/clients, including those
from a range of socio-economic backgrounds and across a range of abilities.
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To learn more and apply, please visit:

Compensation: $300k to $350k

Location: Remote position.

Equal-opportunity Employer: Step Up For Students is an equal opportunity employer committed to
diversity & inclusion in the workplace.

Core Values: Step Up For Students believes strongly in two key core values to carry out their mission of
“We empower families to pursue and engage in the most appropriate learning options for their
children.”

+«» Everyone is an asset.
+» Every event is an improvement opportunity.

To maintain a positive and effective organizational culture, employees are expected to demonstrate
these two core values in their everyday work.

About DRiWaterstone:
DRiWaterstone is a women-founded executive search firm recognized by Forbes magazine as one of the

leading executive recruiting firms in the U.S. With a focus on purpose and mission-driven organizations, we
provide executive search and strategic consulting services to help regional, national, and international clients
grow, thrive, and excel.
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